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EVENSITY

Evensity is an experimental service 

that extends GoToWebinar.

The solution explores an opportunity 

for growth around so-called “hybrid” 

events: live events with both in-

person and remote audiences. 

I co-founded this initiative and drove 

all aspects of its creation, from the 

initial conception to MVP 

development. 



CONCEPT

First, we developed the overall 

concept based on primary research 

with dozens of participants. 



VISION

We created a storyboard to 

communicate and “sell” our vision 

internally.

We secured over $100k funding for 

the development of a Beta version 

of the solution. 



MVP

Following Lean practices, we 

tested our assumptions.

We defined an MVP, shown in 

color on the site map to the left.

The following pages shown the 

evolution of the app, from 

sample sketches, wireframes

and mock-ups to final designs 

for implementation. 



DESIGNS

The following pages shown the 

evolution of the app, from 

sample sketches, wireframes

and mock-ups to final designs 

for implementation. 
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ROLE Product Steering Committee



BEFORE AFTER

“PROJECT DINOSAUR”

As part of a platform migration, the 

designed of the GoToWebinar 

admin portal was overhauled



MODERNIZATION

After nearly a decade without any 

updates, the core GoToMeeting/ 

GoToWebinar desktop UI was re-

designed. 
BEFORE

AFTER



GOTO SOUND REFRESH

To complement the visual refresh of the 

GoTo products, in-session sounds were 

updated

I was a key driver of this initiative, 

working with the Branding team and an 

external sound designer. 

The sounds had to be on brand, 

modern, and provide orientation.

After many explorations and iterations, 

new sounds for GoTo products were 

agreed on. 

START SESSION

PERSON ENTERING

PERSON EXITING

END SESSION

INITIAL

EXPLORATIONS FINAL SOUNDS

(Click to play)











PATTERN LIBRARY

A design pattern library for use across 

the entire SaaS Division was created, 

beyond just GoToMeeting and 

GoToWebinar. 

Rather than creating the patterns in 

isolation, the approach was to solved 

real design problems, and then 

generated the library from there. 

The creation of the library was bottom-

up rather than top-down, favoring close 

collaboration and teamwork over 

documentation and governance. 



PROJECT eBay Germany, Payment Intermediation

YEAR 2011-12

COMPANY USEEDS°

ROLE UX Strategist



PAYMENT

INTERMEDIATION

To regain trust of buyers, 

eBay intended to 

intermediate payment: 

buyers paid eBay and eBay 

would payout the seller. 

This effort began with the 

German market. 

At the time, this was eBay’s 

No. 1 priority project 

worldwide.  



JOURNEYS

To begin, the team looked at 

behaviors and experiences 

across both the selling and 

buying experiences.



USER RESEARCH

BUSINESS

LEADSELLER CX
MARKETING

PRODUCT

MANAGEMENT

DESIGN

CONTENT

STRATEGY

RITE TESTING

Stakeholders from across 

the business were involved 

in interactive RITE tests. 



METAPHORS

The design strategy for 

communicating the change to 

customers relied on three 

metaphors:

1. Speed bump: getting the 

user’s attention

2. Guard rail: ensuring that 

users got the right 

information throughout

3. Safety net: catching those 

who fell through the cracks 



Example: “Speed Bump”



UX Design - Ploy

Example: “Guard Rail”



“Solving Business Problems with UX Strategy,” presentation 
given at the IA Konferenz in Essen, Germany (May 2012) –
voted best conference presentation.

“RITE: Testing and a Business Driver,” with Carola Weller. 
Presentation at the Euro IA Conference, Rome, Italy (Sept 
2012) 

“RITE: Testing and Stakeholder Engagement,” Experiencing 
Information [blog] (Dec 2013)

Publications and 
presentations related 
to this project

http://www.slideshare.net/USEEDS/solving-business-problems-with-ux-strategy-ebay


PROJECT Taxonomy UI Design

YEAR 2005-6

COMPANY LexisNexis

ROLE Senior Human Factors Engineer



RELATED PUBLICATIONS & 

PRESENTATIONS
THE CHALLENGE

Design a scalable UI for:

∙ A large, multi-faceted taxonomy

∙ in three different languages for 
different markets

∙ on a single global platform with 
one localized interface

Our solution looked at the entire 
experience across three key 
touchpoints: formulating a query, 
interacting with results, and 
refining the search.



1

STAGE 1: QUERY

The UI allowed users to add 

taxonomy terms to their 

search queries. 

The taxonomy dialog 

functioned like a “shopping 

cart” for terms and gave them 

control to find and add terms.

This example is from the 

French legal research 

product.

2



STAGE 2: RESULTS

After conducting a search, 

users wanted to be able to 

refine the results.

A simple selection on the left 

filtered the results on the 

right. 

This example is from the 

German news and business 

search service. 



STAGE 3: REFINE

Once a relevant document is 

found, the solution provided 

a way to expand the search 

based on taxonomy terms.

Users could select terms for 

that document and conduct a 

new search.

This example is from the UK 

news and business search 

service. 



“Global Taxonomies Meet Interface Design: Challenges and 
Best Practices,” Information in Wissenschaft, Bildung und 
Wirtschaft, Proceedings of the 29. Online-Tagung der DGI/59. 
Jahrestagung der DGI, Frankfurt, 10-12 (OCT 2007)

“Global Taxonomies Meet Interface Design: Challenges and 
Best Practise” presentation at the IA Summit 2006, Vancouver
(MAR 2006) 

“Global Taxonomies Meet Interface Design: Challenges and 
Best Practise,” poster presentation at the Euro IA Conference, 
Brussels (OCT 2005) 

Publications and 
presentations related 
to this project

http://www.iasummit.org/2006/files/107_Presentation_Desc.doc


PROJECT Audi Relaunch

YEAR 2001

COMPANY Razorfish

ROLE Lead Information Architect



The Audi relaunch 2002 was innovative 
from a design perspective in 3 respects:

1. RESPONSIVE DESIGN

We created what was most likely 
the first responsive website. 

Using javascript, the layout of 
each page changed dynamically 
to fit one of three screen sizes. 

(NOTE: Page through the next 
examples in full screen mode to 
see the three layout variations.) 







2. LINKED

DELIVERABLES

Well before the appearance of 
Axure and similar tools, the team 
used Adobe’s GoLive WYSIWYG 
editor to create both sitemaps and 
wireframes. 

Clicking a page in the sitemap 
opened the corresponding HTML 
wireframes.

Visual assets and content decks 
were also linked to the wireframes. 

The entire set of IA deliverables was 
available on a common server for 
anyone in the project to access 
directly. 



3. RIGHT-HAND

NAVIGATION

The main navigation for the 2002 
Audi website was on the right side. 

The motivation for this layout was 
from the brand itself (Audi is 
innovative), as well as to 
distinguish it from competitors. 

A large-scale study with 64 subjects 
statistically proved that the right-
hand position had no negative 
effect on the site‘s overall usability. 

This study was published in a peer-
review journal (The Journal of 
Digital Information). 
. 



“The Myth of 800×600,” Dr. Dobb’s (MAR 2001)

“Audi Relaunch” Case study presented at the 3rd Annual 
ASIST SIG IA Summit, Baltimore, Maryland (MAR 2002) 

“Challenging the Status Quo: Audi Redesigned,” Boxes and 
Arrows (JUN 2002)

“Web Page Layout: A Comparison Between Left- and 
Right-justified Site Navigation Menus,” (with Tim 
Bosenick) Journal of Digital Information, v. 4, issue 1, 
(APR 2003)

“The First Responsive Design Website: Audi (circa 2002),” 
Experiencing Information [blog post] (JUL 2012) 

Publications and 
presentations related 
to this project

http://www.ddj.com/documents/s=2684/nam1012432092/index.html
http://www.boxesandarrows.com/archives/summit_beginnings_saturday.php?page=4
http://www.boxesandarrows.com/archives/002695.php
http://journals.tdl.org/jodi/article/view/94/93
http://experiencinginformation.wordpress.com/2012/07/22/the-first-responsive-design-website-audi-circa-2002/

